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)JIN Share Book as on Settlement Date: 04/01/202
Trade Date: 30/12/2021
DIN Total Shares : 100,000,000

Name Qty. %Qty
2.2 (haia ) sl e 4o gans 17,706,654 17.7067
epd b s N £ 16,467,600 16.4676
e g Sl we g aess 8,447,270 8.4473
s Sl s e s 8,271,570 8.2716
pabil) 2ale ea dilae 7,195,200 7.1952
O 5,034,340 5.0343
Sall i oy 3 oy e 5,000,000 5.0000
SAEED AHMED OMRAN ALMAZROUEI 5,000,000 5.0000
Al Saud Investment Co. LLC 3,308,000 3.3080
AL SAOUD LTD. CO 2,305,430 2.3054
AN oS 8 g o pall domn g L 2,014,480 2.0145
GROUP 7 INVESTMENTS L.L.C 2,006,000 2.0080
Aall | oy 330 plin 1,673,195 1.6732
s gl y (Aa daal 1,500,000 1.5000
Sagall Ala Gublllae aal 1,300,000 1.3000
Ul sl dilae M2 1,166,637 1.1666
Ohasd dlse. (i e 1,000,000 1.0000
el J s dilae gyl daal 1,000,000 1.0000
iyl dema g (315 5llue s 850,000 0.8500
S il Dae 4l 583,318 0.5833
Fe 8 JEs Jldl 48,5 500,000 0.5000
(pod f) lafindl Gl 500,000 0.5000
s A i) dasa als 500,000 0.5000
popd o Jg¥! il 415,344 0.4153
GN 5 dess deas 383,970 0.3840
EN e dana daal o e 375,000 0.3750
o SSI 4 ) il dsin (gt 8 ) g0 370,800 0.3708
ol i (g om e Cpes 350,000 0.3500
ragall dide o dasa 333,330 0.3333
=l s llae Jiie jeals 250,000 0.2500
omle iy Ll ol S 250,000 0.2500
gl Al diilae Ll 166,800 0.1668
agall dlae dane aga yal 45 ), 166,670 0.1667
e )l Jiaa dlae eyl Lo o e 164,430 0.1644
Crandl dana e Adle 150,000 0.1500
355 e Aaan il 3 150,000 0.1500
el Guadise e G 148,020 0.1480
a1 32 e ala 130,670 0.1307
oy e e ea Sk 130,000 0.1300
Ml seat dilre oga yall 3y 124,800 0.1248
5.3) il dena Blae 124,800 0.1248
s s S AL s 124,800 0.1248
3o )N dgans s dle = 119,910 0.1199
el iea dilae aa o 119,910 0.1198
ol iaa dlae jyjallae g 119,910 0.1199
S0 TR T, T 90,800 0.0908
s J) Sl Gy 0y 90,800 0.0908

Page 1 Of 3 N



JIN Share Book as on Settlement Date: 04/01/202
Trade Date: 30/12/2021
DIN Total Shares : 100,000,000
Name Qty. %Qty
Gl s Gaa dlae 90,800 0.0908
Dl dlae eal Jle 80,000 0.0800
sl Mae 4as ) Lo 72,100 0.0721
cetalill a gl dblae dea  alilae 72,100 0.0721
aldll s gell difae daa y ULy 72,100 0.0721
o (ol e diia 71,432 0.0714
S bad¥l sl gl e oy 71,428 0.0714
kel cpunll gl e i) 71,428 0.0714
oWl e daas 71,428 0.0714
16 Jai) cpuunll il e o158 71,428 0.0714
G sl gl e e 71,428 0.0714
zoeY dma ued 60,000 0.0600
e ol jima dilae dial 59,950 0.0600
s alall LIS dena v 50,000 0.0500
saldll Cana dilae 4Ll 46,350 0.0464
Chugtll fpon 550 ALl 46,200 0.0462
ou gl dilae Al ol e ks 43,499 0.0435
4alall (J5u ) deae gy pla 40,000 0.0400
il oy Slae Chs gy 3allae jals 40,000 0.0400
il aggall dlase das a3 36,050 0.0361
rraaliill Apen ) gl 35,320 0.0353
pasall e deae e ol 28,580 0.0286
sl Lo daaa Sl 4l 28,580 0.0286
e atin 51} deas s deaa i 28,100 0.0281
gl dilae alla ol jee deaa 21,750 0.0218
il iy S 20,000 0.0200
) dena s gy da 3 5 dana Lo 18,200 0.0182
AT diasa g Samd C3f daae 16,180 0.0162
e N sina B e 4kl 14,990 0.0150
4alall Jgu ) desa Ciio gy ala 13,340 0.0133
Aplall J gy 2ans gy ) guale 13,330 0.0133
U S dilae ala @lallue e 13,330 0.0133
Sall 23 ) dmas dane ditle 13,330 0.0133
e dlye el Gl e 13,060 0.0131
e dlae deal JLE 13,060 0.0131
hse ) dilae 2aa) g 13,060 0.0131
ujJaniJia.‘;&ﬁ'!.\gc‘. daal 13,060 0.0131
25K daal s ; 22l 10,938 0.0109
291K deal La y deal 10,938 0.0109
oagall dlae alls o yae o 10,875 0.0109
pagadl dlae sl o e 4dile 10,875 0.0109
DB G ol 10,200 0.0102
ke fpen s o) 10,200 0.0102
a5 Cpun 45548 10,200 0.0102
ppd, 5l faall gl e o ol 10,000 0.0100
Cius gl 530 Cpaos Loy 10,000 0.0100
vueall Jle e e Ak 10,000 0.0100
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JIN Share Book as on Settlement Date: 04/01/202
Trade Date: 30/12/2021
DIN Total Shares : 100,000,000
Name Qty. %Qty
% 5A desa Ll gy 8,970 0.0090
T D v 8,970 0.0090
SN 5 dess Jiie 8,970 0.0090
SN e dana 53l deas e 8,970 0.0090
2 deal Lia ) ol 8,593 0.0086
whse ol dlue daal o3ad 6,540 0.0065
ise )l dilae daal szl 6,540 0.0065
e oW Jais dlae saal sl 6,540 0.0065
hse ool jien dlae el saals 6,540 0.0065
i3e ol Jiaa ablae veal 4l 6,530 0.0065
A58 daa) Lz (Jdl 5,468 0.0055
)l o)) yee 2 Al 5,438 0.0054
s gl ;Jb.n Ot e 281 ) daal 5,438 0.0054
U"‘-}"“ (JLm 0'_}.«: ..1.;5':_) EVEN 5,438 0.0054
Dkl daase i dilae ylae 5,000 0.0050
pagadl Al () jec dilae a3) 4,833 0.0048
Oyl Al Ol jae dlae o 4,833 0.0048
Uaisall allis o e dilae 3 jadlae 4,833 0.0048
ol allu ol jee dilae alls 4,833 0.0048
dgana Jeae e Aag ) 6 dasa 4y i 4,490 0.0045
G oteaa saladesa iy 4,490 0.0045
(5% Ao desa gald s b 4,490 0.0045
audl e gaal G 53 3,125 0.0031
ozl Al () e adl 4okl 2,719 0.0027
pasdl b ol yee 2315 2K 2,719 0.0027
o gall Al ) jae dblase o L 2,417 0.0024
AU A G g Aliea 1,302 0.0013
Al s gy 4l 1,302 0.0013
Slae deaa gaa 1,297 0.0013
(oeaion )l Cpns dana 3 allae las 1,225 0.0012
el )l tese jallae g 1,225 0.0012
b5l dams 33 jallae b 48 1,225 0.0012
AL Gy e s Jllae 625 0.0006
L G gt G 3 gas 625 0.0006
oasel dlae e 3jallae dead 312 0.0003
oalia ) s L) g 0 130 0.0001
Bl dena Jiie dana (il o e 50 0.0001
ol A ) 3 gman g 2ol pes A2 30 0.0000
338 Bae am) 3l o yua 10 0.0000
oasall Lo s daaa 10 0.0000
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= 13 Dubai Insurance
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Notification from the company  Dubai Insurance
45,51 iy 43955 Dubai Insurance
Notification from the company  Dubai Insurance
2021 ple o0 JoY! & 4l wUls Dubai Insurance
8)laY) pulers glaiz! p5lE Dubai Insurance
Results of BOD meeting Dubai Insurance
Financial statements for the 1st Q1 Dubai Insurance
B3Vl pulxe $loz=l Dubai Insurance
Dubai Insurance
dxngasll dosl @b)d Dubaj Insurance
Resolutions of General Assembly Dubai Insurance
diaganll dusazll @ilyl,3 Dubai Insurance
Resolutions of General Assembly Dubai Insurance
a2l ;50 43935 Dubai Insurance
Notification from the company  Dubai Insurance
§oY udzes Ligunaal iyl clod 4658 Dubai Insurance
Nominees for Board of Directors m Dubai Insurance

BOD meeting
Press release

BOD meeting

BOD meeting

Publish_Date

2021-12-21 15:40:00.567
2021-12-21 15:40:02.957
2021-12-16 15:14:09.807
2021-12-16 15:14:12.197
2021-12-16 09:06:04.870
2021-12-16 09:05:01.550
2021-12-08 10:34:00.000
2021-12-08 10:33:00.000
2021-11-16 16:00:07.087
2021-11-16 16:00:04.367
2021-10-26 08:47:11.687
2021-10-26 08:49:01.347
2021-10-26 08:47:08.420
2021-10-26 08:48:07.047
2021-10-18 15:46:05.940
2021-10-18 15:47:00.960
2021-10-11 15:59:11.823
2021-10-11 15:59:08.450
2021-09-07 14:19:05.343
2021-09-07 14:19:08.703
2021-08-02 08:21:03.943
2021-08-02 08:22:05.540
2021-08-05 14:16:00.000
2021-08-02 08:21:07.147
2021-07-27 14:23:09.917
2021-07-27 14:23:06.447
2021-07-18 14:03:11.870
2021-07-18 14:03:08.167
2021-06-07 14:48:04.680
2021-06-07 14:48:08.337
2021-04-29 14:04:10.840
2021-04-29 14:04:07.153
2021-05-06 13:29:00.000
2021-04-29 09:14:11.743
2021-04-29 09:14:08.070
2021-05-06 13:30:00.000
2021-04-25 14:09:06.747
2021-04-25 14:09:03.123
2021-03-01 09:30:00.000
2021-03-01 09:30:00.000
2021-03-01 08:40:07.653
2021-03-01 08:40:08.027
2021-02-22 08:46:01.893
2021-02-22 08:47:05.380
2021-02-17 14:38:05.390
2021-02-17 14:39:09.970




Invitation of General Assembly  Dubai Insurance
duoganll duraxdl 5323 Dubai Insurance

2020 plat AV adlol gLl Dubai Insurance
Preliminary financial results for the Dubai Insurance

B)ladl elos plaizl il Dubai Insurance

Results of BOD meeting Dubai Insurance
2020 pla 4dle ©ULs Dubai Insurance

Financial statements for the year ¢ Dubai Insurance
8)ls¥! pulzxs £lez>l Dubai Insurance

BOD meeting Dubai Insurance
BylaYl puloes Eloazal 5l Dubai Insurance

Results of BOD meeting Dubai Insurance
ByloY) Ludoxo gleixl Dubai Insurance

BOD meeting Dubai Insurance

2021-02-04 12:51:00.000
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REPORT ON THE KPI ANALYSIS RESULTS

FOR THE 1st QUARTER, 2021 (15T JANUARY — 315" MARCH)

Overall Grade Chart : 1-2 : Grossly Below Standard / 3-4: Below Standard / 5-6 : Meets
Standard / 7-8 : Better Than Standard 9-10 : Much Better Than Standard

The highest grade scored is “8” Better Than Standard e.g., if a policy is issued on the same day or a
claim is settled on the same day

Overall, the Operational Performance of all the depariments in the 1st Quarter, was within
the KP1 standards stipulated.

In the Underwriting & Claims, Motor UW., scored the highest at 7.59 which is “Better than
standard”, followed by Marine Claims at 7.35. The department with the lowest is Medical
Claims which scored 5.59, which however, still “Meets” the standard of operational

excellence.

Amongst the Other Departments, all have scored “Better than standard” with the exception
of Business Development & Customer Services which scored the lowest at 5.50 although it
also “Meets” the standard of operational excellence. Finance & Accounts scored the Highest
at 7.36 followed by Reinsurance and I.T. at 7.33.

UPDATE ON BEYONTEC & CRN SYSTEMS & I.T. LICENSES

As regards the new Beyontec system, the vendor has already provided the required demos
and training for the staff and several modifications have been effected based on the response
and feedback from Users. Modifications are being carried out as and when issues are being
reported, which is to be expected with the installation of a new system, until all the practical

problems are resolved

The CRN system has been replaced and integrated with Beyontec, for the Motor Core Module,
the Motor Customer Portal, and the Business Dev. & Customer Services The staff have been
trained and explained the importance of its usage. In the Non-Motor department the CRN is

still under implementation.

All licenses in regard to the I.T. systems have been procured to ensure uninterrupted flow of

production.

RECOVERY OF FRAUD CLAIMS.

As regards the Recovery of the Fraud Claims of the Medical providers, the DHA has been
approached for their intervention in the matter but they have not responded despite follow
ups. Hence, as per the directive of the CEQ, the documents/records are being scrutinized to
determine the feasibility of legal action.

Strictly Confidential




The Sharjah Provider Audits were delayed since the Audit Supervisor, Dr. Amin had gone on
emergency leave and has still not returned due to the Covid Situation. The team is analyzing
the data and shortlisting the data of the providers for the audit. According to the Director of
Medical, our claims exposure with Sharjah providers are low compared to Dubai & AUH
{approx 10% of the total volume of claims).

NEW DESKTOP PROCEDURES / STANDARD OPERATING PROCEDURES

Six New Procedures have been implemented for the Distribution & Strategic Partners Department.
Which increases the total No. to 231.

COLLECTION OF RECEIVABLES : KPI = 25% of previous month’s putstandings.

The total collection of receivables for the 1st Qrtr., is Dhs 69.96 Mn. as against the previous
Quarter’s collection of Dhs. 60.02 Mn. The difference being Dhs. 9.94 Mn. more. The Average
percentage of collections is 26.06%

The Trend Chart depicts the Average Collection of Receivables for a period of 7 years i.e.,
from 2014-2020 plus the total collections for 1Q 2021, The Average Collections for the Four
Quarters of 2020 is Dhs. 74.40 Mn. while the percentage of collections is the highest at
31.10% , as compared with the previous years. For 2021 only 1Q has been reflected in the
chart, i.e., Dhs. 69.96.Mn

Garene Dias
Internal Audit Manager
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REPORT ON THE KPI ANALYSIS RESULTS

FOR THE 2" QUARTER, 2021 (15T APRIL —30™ JUNE)

Overall Grade Chart : 1-2 : Grossly Below Standard / 3-4: Below Standard / 5-6 : Meets
Standard / 7-8 : Better Than Standard 9-10: Much Better Than Standard

The highest grade scored is “8” Better Than Standard e.q., if a policy is issued on the same day or a
claim is settled on the same day

Overall, the Operational Performance of most of the departments in the 2nd Quarter, was
within the KPI standards stipulated.

In the Underwriting & Claims, Motor UW., scored the highest at 7.53 which is “Better than
standard”, followed by Medical Claims at 6.38. The departments with the lowest is Marine
UW at 4.69 & General UW which scored 4.74, which is “Below Standard” of operational

excellence.

Amongst the Other Departments, all have scored “ Better than Standard” with the exception
of Business Development & Customer Services which scored the lowest at 4.21 “Below
Standard” of operational excellence. Reinsurance scored the Highest at 7.50 followed by I.T.
at 7.25 & Finance & Accounts at 7.16

UPDATE ON BEYONTEC & CRM SOFTWARE & I.T. LICENSES

As regards the new Beyontec system, the vendor has already provided the required demos
and training for the staff and several modifications have been effected based on the response
and feedback from Users. Madifications are being carried out as and when issues are being
reported, which is to be expected with the installation of a new system, until all the practical
problems are resolved

The CRM system has been replaced and integrated with Beyontec, for the Motor Core
Module, the Motor Customer Portal, and the Business Dev. & Customer Services. The staff
have been trained and explained the importance of its usage. In the Non-Motor Depts., the
CRM implementation is ongoing.

All licenses in regard to the I.T. systems have been procured to ensure uninterrupted flow of

production.

RECOVERY OF FRAUD CLAIMS.

As regards the Recovery of the Fraud Claims of the Medical providers, the DHA has been
approached for their intervention in the matter but they have not responded despite follow
ups. Hence, as per the directive of the CEO, the documents/records are being scrutinized to
determine the feasibility of legal action.
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Two of the Sharjah Providers were audited . According to the Director of Medical, our claims exposure
with Sharjah providers are low compared to Dubai & Abu Dhabi (Only 2% of the total volume of claim —
abt. 200 for 6 months).

Findings : Invoices being split to avoid DIN approval, scme tests not justified/ physiotherapy not
recorded on system, eic.,

Action taken : All Discrepancies pointed out and details of unnecessary billing have been sent for
recovery.

MAJOR DEVIATION : AUTOMATIC RENEWAL OF FIRE POLICY NOT DONE .

Automatic renewal of a Fire & Allied Perils Policy was not done by General Underwriting Dept., Insured
: Mohd. Saleh Ahmed. It was discovered in April 2021 and the Policy issued on 8% April, '21 Effective
26-7-2020 ~ till 25-7-2021. As a result of which, two years premium amounting to Dhs. 13,082 was lost,
A meeting was held fo investigate the reason for this lapse. An NCR (Non-Conformance Report) has
been issued to the department to provide details of corrective action taken & preventive measures to
be impiemented to avoid recurrence in the future. The preventive action implemented, of an “Auto-
Renewal’ flag on the system, has been verified and confirmed by L.T.

NEW DESKTOP PROCEDURES / STANDARD OPERATING PROCEDURES

6 New Procedures have been implemented for the Distribution & Strategic Partners Department. & 1
new DTP in Fin. & Accounts.

COLLECTION OF RECEIVABLES : KPI = 25% of previous month’s outstandings.

The total collection of receivables for the 2" Qrtr., is Dhs 59.38 Mn. as against the previous
Quarter’s collection of Dhs. 69.96 Mn. The difference being Dhs. 10.58 Mn. less. The
reason why collections from Insurance Cos., in 1Q was higher, was because we received
two huge court settlements during the period amounting to AED 4.4m (Al Buhaira 1.24 M
and Al Dhafra - 3.19). As regards Corporate Clients, the diff. of 6.11 million can be
attributed to premium of 9.72 million which was received in 1Q from one client alone, i.e.,
Cragon Holdings Ltd.

The Trend Chart depicts the Average Collection of Receivables for a period of 7.5 years i.e.,
from 2014-2020 plus the total collections for 1&2Q 2021. The Average Collections for the
Four Quarters of 2020 is Dhs. 74.40 Mn. while the percentage of collections is the highest at
31.10% , as compared with the previous years. For 2021 the average of 2Qs only have been
reflected in the chart, i.e., Dhs. 64.67 Mn and the average percentage is 25.22% which is
within the KPI standards set.

e

Garene Dias
Internal Audit Manager
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