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JIN Share Book as on Settlement Date: 04/01/20

Trade Date: 30/12/2021
DIN Total Shares ; 100,000,000

Name Qty. %Qty
i (Satu il sl gllae 4o gana 17,706,654 17.7067
ppd A e M 16,467,600 16.4676
ppd U Dl e g dea 8,447,270 8.4473
Gosge dall by ey 8,271,570 8.2716
pabeill aala dan diilae 7,195,200 7.1952
Tla e G 5,034,340 5.0343
Sl s o e s e 5,000,000 5.0000
SAEED AHMED OMRAN ALMAZROQUEI 5,000,000 5.0000
Al Saud Investment Co. LLC 3,308,000 3.3080
AL SAOUD LTD. CO 2,305,430 2.3054
B il olS jifi g (gt gall M:--c—'n_)!-ﬁn 2,014,480 2.0145
GROUP 7 INVESTMENTS L.L.C 2,006,000 2.0060
Al oy aue clia 1,673,195 1.6732
03 gl g (At 2aal 1,500,000 1.5000
gl A Guhalliae aala 1,300,000 1.3000
DSkl aaal il dlae Ala 1,166,637 1.1666
Oluaall dlae glde e 1,000,000 1.0000
ecls ) Cppes dilae puali deal 1,000,000 1.0000
il dasa s 313 lle Sues 850,000 0.8500
S 2l il Sl 4kl 583,318 0.5833
Eop U8 JES JLl 48 )5 500,000 0.5000
(e ) el Gl 500,000 0.5000
wtd Ji ) deas ala 500,000 0.5000
p.ad i g il 415,344 0.4153
BN 53 Jeas dana 383,970 0.3840
G e dass daal e s 375,000 0.3750
D T KV 370,800 0.3708
OHE ¥ Gpus o jllae s 350,000 0.3500
el dlae o deas 333,330 0.3333
lix am e Jie s 250,000 0.2500
e g e sl ol gl (Bla 250,000 0.2500
iagall allio dilye ll 166,800 0.1668
i gall dilae Seas o ga pall 455, 166,670 0.1667
e e dlae dla ) o g 5e 164,430 0.1644
Crandl dass e 4dile 150,000 0.1500
Ji) e dena paal )l 150,000 0.1500
ougal) puadiae jalallve lia 148,020 0.1480
ol ) s aal gllae Al 130,670 0.1307
ougall dilae o e o 130,000 0.1300
el 2aal dilae a2 ga yall 4 ) 124,800 0.1248
sl il tesa dlae 124,800 0.1248
Jis) gan Mlae iy b dana 124,800 0.1248
PP Ay ey Al 119,910 0.1199
e o Jina dilue o jllae 119,910 0.1199
e oM ina dlae 3 jellas 268 119,910 0.1199
G gl s it e (cit 90,800 0.0908
gy J) S (g 0yt 90,800 0.0908
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)IN Share Book as on Settlement Date: 04/01/202
Trade Date: 30/12/2021
DIN Total Shares : 100,000,000

Name Qty. %Qty
Crogll i i5a dilac 90,800 0.0908
Jladll dlae deal o 80,000 0.0800
gl dilae daay e 72,100 0.0721
e ol ya4Bira 71,432 0.0714
Sk Cpasligl e ye 71,428 0.0714
el Guuall gl e 2 71,428 0.0714
@ bal Lo dena 71,428 0.0714
G e uall gl e 3l 71,428 0.0714
eyl Cpaall gl e e 71,428 0.0714
oWl e pused 60,000 0.0600
o jima dilae 4l 59,950 0.0600
Soaladl LISH deaa e 50,000 0.0500
el G e 4abld 46,350 0.0464
gl Cpaa AL 4 LIG 46,200 0.0462
pasll dlue ol ol e ol 43,499 0.0435
Aalall J gy dena g jala 40,000 0.0400
Dl oy 8llae g gallie s 40,000 0.0400
ol s gall dlage das oy 36,050 0.0361
L,...uLﬁJI RIVEN ﬁ!_) ela gy 35,320 0.0353
ol o seas o el 28,580 0.0286
ol e deaa e did 28,580 0.0286
obatin ol dena e daae Ll 28,100 0.0281
gl dilae alla o) jee daaa 21,750 0.0218
G gall JlE8a s dana 20,000 0.0200
Jgu) 2ane Ciagr da g ) (6 ) deas lani 18,200 0.0182
csanlill dmas o 2aal s dena 16,180 0.0162
e ixa i o 4akld 14,990 0.0150
Aalall J gy dana Chungy jguate 13,330 0.0133
O adblve als Elalae deaa 13,330 0.0133
Mall a8l ) amie dan s 4Ze 13,330 0.0133
sl e eal 315 lae 13,080 0.0131
el e deal JUd 13,060 0.0131
ey il dlae sl 4 13,060 0.0131
e sina dilne deal Hy 13,060 0.0131
2 #8S deal Lia ) aadl 10,938 0.0109
291K raal L ) daal 10,938 0.0109
o gall dlaee (:lu O o sl 10,875 0.0109
ol dlue ol o)) yee 4ddile 10,875 0.0109
S s 10,200 0.0102
JESa a0 58 10,200 0.0102
JRa e faes 4y 308 10,200 0.0102
ppd bl aall ueadl e o ol 10,000 0.0100
gl 554 S Lz 10,000 0.0100
sl e deaae e 4505 10,000 0.0100
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JIN Share Book as on Settlement Date; 04/01/202

Trade Date: 30/12/2021

DIN Total Shares : 100,000,000

Name

%Qty

SN (53 dass Chu g 8,970 0.0080

(50 daas 23ld dasa ol dasa 8,970 0.0090
5% 53 Jasa Jiie 8,970 0.0080

GY e dena g dens o 8,970 0.0020

p K daal Lia y flagl 8,593 0.0086

e N e daal ¢Mad 6,540 0.0065
Aot 3l dlae aaal 6,540 0.0085

ge ) Jris dlae deal ol 6,540 0.0065
wise gl siea dilue deal saals 6,540 0.0065
ise )l jima dlae daal alils 6,530 0.0065
A daal Ly 5,468 0.0055

oaygall allis o) jee 23 Al 5,438 0.0054

outsl) allis ol pec 21 ) 2l 5,438 0.0054

wasall Al o jee A8 20n 5,438 0.0054

D dea s dlae lae 5,000 0.0050

gl allia 4l e dilve a3 4,833 0.0048
oagdl sl ol oo dilae - e 4,833 0.0048
sl alls ol pae dilae 3 jallae 4,833 0.0048
ou gl el o) yee dlae allus 4,833 0.0048

A odana (albasss by 4,480 0.0045
(5N e dena gila daaa ly 3 4,490 0.0045

il Je cpal U 3,125 0.0031

gl sl ol jee A3 ) 4kl 2,719 0.0027
oagall Al ol yac 2y A 2,719 0.0027

S dlae i Gl A il 4 2,605 0.0026
oagall allio (o) yee silae 5 5l 2,417 0.0024

SR AL G gy aliea 1,302 0.0013

Al i g Al 1,302 0.0013

e dess gan 1,297 0.0013

e ) e dane jujellue olas U 1,225 0.0012
coibaiu 5 dasa 3 sallae gl 1,225 0.0012
et )l dana 3 jallae o g 1,225 0.0012

L Cinagy Casad s gllae 625 0.0006

Pl Ll g Lua dgee 625 0.0006

AL Gl g uad Ll g 625 0.0006

cugall dlae e 5 %allae daaa 312 0.0003
ella il G Lo pd ya 130 0.0001

Gl desa (Jife daaa (alic o yee 50 0.0001
el A 3 3 g g aala pas 43,3 30 0.0000

Page 3 Of 3

3 »3iaia



2 Gid



T,
=

DUBAIINSURANCE

A

sl olial a8 galt Ll )
¢ 2021 ple S8 Guedil S0 38 58 pells a5 Y ey a1
45 8 NEWBERRY 4K (5 e B ashe silel Lle Jeala (1967 sle adise e 2
odae a5 (p o 3) Ml e 5 veas Ao gana B Gulaa Gt ) A 3aY) (s
>52 5 (&p0h) Al jlee) 38,8 5 10 Lulas guie (B.p.08) Oseldll 0 3K 55 5 1)
3 (€ pf) Slball (0 38,585y e gume il @ LY iy 8l ey
¥l S LY G a5 4l walaa Gut il

aigl dile

A otk ol

Dubai Insurance Co. ps¢
P.0 Box 3027 Dubal UAE mE 2 3027 wpa

Faw: +971 4 2693727 Telk +971 4 2693030 +971 42693727 :0Sid 4971 4 2693030 wida
Email: infa ins.ae info@dubins.ae ;#9880 &y

Bt ol s A5



DUBAIINSURANCE

-

Ao

il olinh a8 gll L) 3
il 00 gl Y 5 as) Wy 2021 e 0N el s 38 4 el Ll A1
T dla (50 1992 ple ddle ol (g IS, Baled e duala <1968 ale allge ja 2
odae Gt Al 5 caalall Gl 4 1995 plad Claghee 8 il siuale 548 i it
A e e 5 cpalill L3 3850 Ldae oty U 5 (Plain gl Ao pans b |
gl o gl o
r—— B e

.

\_/,//5/ bt ft B e

o WY Ladae (a5 s

Dubai Insurance Co. psc Eopof daddll s b
P.O Box 3027 Dubai UAE -} o 3027 v
Fax: +971 4 2693727 Tel: 49714 2693030 +971 42693727 1< 4971 4 2693030 ity

Email: info@dubins.ae info@dubins.ae 14358 4



kS L'l\
o S

V- a
DUBAIINSURANCE

iy sliol ggall U il
3 il aal dae Ao yane 35000 padaa Gty by A Y il 2 e i
otlaay puae 5 g otadll o iy 3 00 Gulaay e g il 0 3652 5 ) udaey puine
,GLIMK'I ;S__}a.?n '5_)1'..‘:!

sedsl dde

e Y aaf gllae ala
u_)'l.iyllun.‘_a.n}h'dc'
L_Enl:\]!gniSﬁ

Dubai Insurance Co. psc EopurA Gpelall o 858
P.0 Bo 3027 Dubal UAE PR o 3027 rize
Fan +374 4 2603727 Tel: 4971 4 2693030 +971 4 2693727 <3 $971 4 2695030 ity
info@dubins.ag seAlR 3.

Emelk: info@dublng.ae



.

=AW

ol all i
DUBAI INSURANCE

18

ool olial a8 gl L) 3
st e gl Y g e Wy 2021 ple INA cudlill o 88 55 aguls Jaladl AT 1
el 813 Ganadt a4y oY) aglall 3 (g5 IS Baled e Joala ¢ 1968 ale all ga a2
U5 JE ) Ao sane 31 Gulae Gaty 5 el — sasiall 4 pall LY dedls e
@ 28,8 3l Glaay geme 5 JISpudl Cadalilie o pald Ausaa 5l Gulaa Gt
Sk pall a0 A8 8 il lae i) 5 el

cadgl e g

d\SJ...ul'l e Oy dasl
a_;'l."a\)'i u.ul;..q _guac
Opalill 23S s

Dubai Insurance Co. psc Eopuh Coalill s A8 2
P.O Box 3027 Dubai UAE PE. (i 3027 wLpa
Fax: +971 4 2693727 Tek +971 4 2693030 +971 4 2693727 <48 4971 4 2693030 1 iila

Email: info@dubins.ae info@dubins.ae s 5 &



p

';l-l ﬂi : "d""!-l s
DUBAI INSURANCE

—

JA

—l

- siils olis! o el Ul g
:.‘é.'ih._:l Oe st Y s ¥ 2021 ale JHAML;\JEFN*LLLL‘:] (‘] N
Gads (0 1987 dlal JeeW1 5 (b s i) 363 Jaals 1964 fle adige e 2
O3l 23 A58 5 )0 sy pume 54 Y] llas

sadgl adde 4
t Il
ﬁ puhdll dilae K gl
o oWl s plac

Coalill 23 38

Bubzi Insurance Co. psc

£poh (palill a ds 5
P.O Box 3027 Dubai UAE Al ot 3027 e
Fax:+971 4 2693727 Tel: +971 4 2693030 +971 4 2693737 :ElE 4971 4 2693030 suitl
Email: info@dubins.ae

info@dubins.ge 455 4y



e

L.'! ﬂi ".“gq 3
DUBAIINSURANCE
8

il olial adgall Ll 3
¢ 2021 ple U5 (el (3 38 5k pgsly S G (51 Y 5 alad) )
ple GVl dada (e dnidaall ale (B ooy S Balgd e Juala < 1973 ale allga 0 2
@2 A8 B0 adaa g 5 6 RS AL A I Sleat Wl ol il 5 1994
oaalall 408 Y1 S 558,13 Gulaay pume y il gall 00 38 335 51a) Gulne gume 5 el

Gé}’l‘i_}lp 3

}_)a.“ :LIIIJ..\C-
oyl Lulas giae
Opelill 22 38 53

Dubai Insurance Co. psc Eaph Cpdlll a3 4555
P.0O Box 3027 Dubai UAE 2B 0 3027 e
Fax: 4971 4 2693727 Tel: 4971 4 2693030 +971 4 2693727 :ua8ld 4971 4 2693030 uiila

Email: info@dubins.ae info@dubins.ae :Sa58 L



\“':;t}‘

O ﬂi |H'[| L]
DUBAIINSURANCE

28

il oLl ad gall L) 3
A Oa gl Y 5 (a5 Y5 2021 ale IR Coaeldll 00 S 33 aguls Jaladl o 1
o W 8000 a1 5 5 50al  glay (g 50 5 ISy B0lgs Jead ¢ 1967 ale al go 30 2
A 2l Gt 1 s (1993 dle dia 4y 31 aniall LY L ey s dadls
S aall ungall dlre daal 38580 2 Gu )y (np3) Sl sasial el Ly
Gl (0 A8 558 410 udaay game s (o0 )
(sl ade

s sall daal) dang
a‘)'-.J}” U‘“l?" e

Oaaill a3 3 5

Dubai Insurance Co. pse £up0d oualill 0 A8 4
P.O Box 3027 Dubai UAE a2 3027 e
Fax: +971 4 2693727 Tel: 4971 4 2693030 +971 4 2693727 :0=SE +971 4 2693030 ;i

Email: info@dubins.ae info@dubins.ae ;A5 &



3 Gl



Headline Issuer
8)laYl judoxs flaz) 25l Dubai Insurance
Results of BOD meeting Dubai Insurance
5,201 (50 4595 Dubai Insurance
Notification from the company  Dubai Insurance
§laYl julxe flaz>| Dubai Insurance
Dubai Insurance
Dubai Insurance
F=e a3 Dubai Insurance
45,2 ¢s 40933 Dubai Insurance
Notification from the company  Dubai Insurance
5)lol padoxs flazl 75l Dubai Insurance
2021 ple o CJBI aoyll &dle &Ly Dubai Insurance
Results of BOD meeting Dubai Insurance
Financial statements for the 3rd Q Dubai Insurance
ISP yulzms loz=! Dubai Insurance
Dubai Insurance
Sl ¢yo 43935 Dubai Insurance
Notification from the company  Dubai Insurance
45,51 s 43935 Dubai Insurance
Notification from the company  Dubai Insurance
8)aY1 udme Plaz| 75l Dubai Insurance
2021 ple oo 36 a0l A Lo Dubai Insurance
Financial statements for the 2nd Q Dubai Insurance
Results of BOD meeting Dubai Insurance
Yl ulzes flai! Dubai Insurance
Dubai Insurance
Dubai Insurance
32| e 41955 Dubai Insurance
a5l ¢y» 4085 Dubai Insurance
Notification from the company  Dubai Insurance
4520 (30 40955 Dubai Insurance
Notification from the company  Dubai Insurance
2021 ple e Jo¥ o4l ddle ©Ule Dubai Insurance
8)l3Y1 udoa Flat>| 755 Dubai Insurance
Results of BOD meeting Dubai Insurance
Financial statements for the 1st Q1Dubai Insurance
5leYl julms plaz>! Dubai Insurance
Dubai Insurance
4o goall duanzll b3 Dubai Insurance
Resolutions of General Assembly Dubai Insurance
dasgaall Aol ©lhly® Dubai Insurance
Resolutions of General Assembly Dubai Insurance
38401 ya 40535 Dubai Insurance
Notification from the company  Dubai Insurance
SyloYl udzs iguian) cpoeiigall slod 4056 Dubai Insurance
Nominees for Board of Directors n Dubai Insurance

BOD meeting
Press release

BOD meeting

BOD meeting
Notification from the company
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Publish_Date

2021-12-21 15:40:00.567
2021-12-21 15:40:02.957
2021-12-16 15:14:09.807
2021-12-16 15:14:12.197
2021-12-16 09:06:04.870
2021-12-16 09:05:01.550
2021-12-08 10:34:00.000
2021-12-08 10:33:00.000
2021-11-16 16:00:07.087
2021-11-16 16:00:04.367
2021-10-26 08:47:11.687
2021-10-26 08:49:01.347
2021-10-26 08:47:08.420
2021-10-26 08:48:07.047
2021-10-18 15:46:05.940
2021-10-18 15:47:00.960
2021-10-11 15:59:11.823
2021-10-11 15:59:08.450
2021-09-07 14:19:05.343
2021-09-07 14:19:08.703
2021-08-02 08:21:03.943
2021-08-02 08:22:05.540
2021-08-05 14:16:00.000
2021-08-02 08:21:07.147
2021-07-27 14:23:09.917
2021-07-27 14:23:06.447
2021-07-18 14:03:11.870
2021-07-18 14:03:08.167
2021-06-07 14:48:04.680
2021-06-07 14:48:08.337
2021-04-29 14:04:10.840
2021-04-29 14:04:07.153
2021-05-06 13:29:00.000
2021-04-29 09:14:11.743
2021-04-29 09:14:08.070
2021-05-06 13:30:00.000
2021-04-25 14:09:06.747
2021-04-25 14:09:03.123
2021-03-01 09:30:00.000
2021-03-01 09:30:00.000
2021-03-01 08:40:07.653
2021-03-01 08:40:08.027
2021-02-22 08:46:01.893
2021-02-22 08:47:05.380
2021-02-17 14:38:05.390
2021-02-17 14:39:09.970
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REPORT ON THE KPI ANALYSIS RESULTS

FOR THE 1st QUARTER, 2021 (15" JANUARY - 315T MARCH)

Overall Grade Chart : 1-2 : Grossly Below Standard / 3-4: Below Standard / 5-6 : Meets
Standard [ 7-8 : Better Than Standard  9-10 : Much Better Than Standard

The highest grade scored is “8” Better Than Standard e.g., if a policy is issued on the same day or a
claim is settled on the same day

Overall, the Operational Performance of all the departments in the 1st Quarter, was within
the KPI standards stipulated.

In the Underwriting & Claims, Motor UW., scored the highest at 7.59 which is “Better than
standard”, followed by Marine Claims at 7.35. The department with the lowest is Medical
Claims which scored 5.59, which however, still “Meets” the standard of operational

excellence.

Amongst the Other Departments, all have scored “Better than standard” with the exception
of Business Development & Customer Services which scored the lowest at 5.50 although it
also “Meets” the standard of operational excellence. Finance & Accounts scored the Highest
at 7.36 followed by Reinsurance and I.T. at 7.33.

UPDATE ON BEYONTEC & CRN SYSTEMS & I.T. LICENSES

As regards the new Beyontec system, the vendor has already provided the required demos
and training for the staff and several modifications have been effected based on the response
and feedback from Users. Modifications are being carried out as and when issues are being
reported, which is to be expected with the installation of a new system, until all the practical
problems are resolved

The CRN system has been replaced and integrated with Beyontec, for the Motor Core Module,
the Motor Customer Portal, and the Business Dev. & Customer Services The staff have been
trained and explained the importance of its usage. In the Non-Motor department the CRN is
still under implementation.

All licenses in regard to the I.T. systems have been procured to ensure uninterrupted flow of

production.

RECOVERY OF FRAUD CLAIMS.

As regards the Recovery of the Fraud Claims of the Medical providers, the DHA has been
approached for their intervention in the matter but they have not responded despite follow
ups. Hence, as per the directive of the CEO, the documents/records are being scrutinized to
determine the feasibility of legal action.

Strictly Confidential



The Sharjah Provider Audits were delayed since the Audit Supervisor, Dr. Amin had gone on
emergency leave and has still not returned due to the Covid Situation. The team is analyzing
the data and shortlisting the data of the providers for the audit. According to the Director of
Medical, our claims exposure with Sharjah providers are low compared to Dubai & AUH
(approx 10% of the total volume of claims).

NEW DESKTOP PROCEDURES / STANDARD OPERATING PROCEDURES

Six New Procedures have been implemented for the Distribution & Strategic Partners Department.
Which increases the total No. to 231.

COLLECTION OF RECEIVABLES : KPI = 25% of previous month’s outstandings.

The total collection of receivables for the 1st Qrtr., is Dhs 69.96 Mn. as against the previous
Quarter’s collection of Dhs. 60.02 Mn. The difference being Dhs. 9.94 Mn. more. The Average
percentage of collections is 26.06%

The Trend Chart depicts the Average Collection of Receivables for a period of 7 years i.e,,
from 2014-2020 plus the total collections for 10 2021, The Average Coilections for the Four
Quarters of 2020 is Dhs. 74.40 Mn. while the percentage of collections is the highest at
31.10% , as compared with the previous years. For 2021 only 1Q has been reflected in the
chart, i.e., Dhs. 69.96.Mn

Garene Dias
internal Audit Manager

Strictly Confidential



REPORT ON THE KPI ANALYSIS RESULTS

FOR THE 2" QUARTER, 2021 (157 APRIL —30™ JUNE)

Overall Grade Chart : 1-2 : Grossly Below Standard / 3-4: Below Standard / 5-6 : Meets
Standard / 7-8 : Better Than Standard 9-10: Much Better Than Standard

The highest grade scored is “8” Better Than Standard e.q., if a policy is issued on the same day or a
claim is settled on the same day

Overall, the Operational Performance of most of the departments in the 2nd Quarter, was
within the KPI standards stipulated.

In the Underwriting & Claims, Motor UW., scored the highest at 7.53 which is “Better than
standard”, followed by Medical Claims at 6.38. The departments with the lowest is Marine
UW at 4.69 & General UW which scored 4.74, which is “Below Standard” of operational
excellence.

Amongst the Other Departments, all have scored “ Better than Standard” with the exception
of Business Development & Customer Services which scored the lowest at 4.21 “Below
Standard” of operational excellence. Reinsurance scored the Highest at 7.50 followed by I.T.
at 7.25 & Finance & Accounts at 7.16

UPDATE ON BEYONTEC & CRM SOFTWARE & I.T. LICENSES

As regards the new Beyontec system, the vendor has already provided the required demos
and training for the staff and several modifications have been effected based on the response
and feedback from Users. Modifications are being carried out as and when issues are being
reported, which is to be expected with the installation of a new system, until all the practical
problems are resolved

The CRM system has been replaced and integrated with Beyontec, for the Motor Core
Module, the Motor Customer Portal, and the Business Dev. & Customer Services. The staff
have been trained and explained the importance of its usage. In the Non-Motor Depts., the
CRM implementation is ongoing.

All licenses in regard to the L.T. systems have been procured to ensure uninterrupted flow of

production.

RECOVERY OF FRAUD CLAIMVS.

As regards the Recovery of the Fraud Claims of the Medical providers, the DHA has been
approached for their intervention in the matter but they have not responded despite follow
ups. Hence, as per the directive of the CEO, the documents/records are being scrutinized to
determine the feasibility of legal action.

Strictly Confidential



Two of the Sharjah Providers were audited . According to the Director of Medical, our claims exposure
with Sharjah providers are iow compared to Dubai & Abu Dhabi (Only 2% of the total volume of claim —
abt. 200 for 6 months).

Findings : Invoices being split to avoid DIN approval, some tests not justified! physiotherapy not
recorded on system, etc.,

Action taken : All Discrepancies pointed out and details of unnecessary billing have been sent for
recovery.

MAJOR DEVIATION : AUTOMATIC RENEWAL OF FIRE POLICY NOT DONE .

Automatic renewal of a Fire & Allied Perils Policy was not done by General Underwriting Dept., Insured
: Mohd. Saleh Ahmed. It was discovered in April 2021 and the Policy issued on 8" April, '21 Effective
26-7-2020 — 1ill 25-7-2021. As a result of which, two years premium amounting to Dhs. 13,082 was lost.
A meeting was held to investigate the reason for this lapse. An NCR (Nen-Conformance Report) has
been issued to the department to provide details of corrective action taken & preventive measures to
be implemented to avoid recurrence in the future. The preventive action implemented, of an “Auto-
Renewal" flag on the system, has been verified and confirmed by L.T.

NEW DESKTOP PROCEDURES / STANDARD OPERATING PROCEDURES

6 New Procedures have been implemented for the Distribution & Strategic Partners Department, & 1
new DTP in Fin. & Accounts.

COLLECTION OF RECEIVABLES : KPI =25% of previous month’s outstandings.

The total collection of receivables for the 2" Qrtr., is Dhs 59.38 Mn. as against the previous
Quarter’s collection of Dhs. 69.96 Mn. The difference being Dhs. 10.58 Mn. less. The
reason why collections from Insurance Cos., in 1Q was higher, was because we received
two huge court settlements during the period amounting to AED 4.4m (Al Buhaira 1.24 M
and Al Dhafra —3.19). As regards Corporate Clients, the diff. of 6.11 million can be
attributed to premium of 9.72 million which was received in 1Q from one client alone, i.e.,
Dragon Holdings Ltd.

The Trend Chart depicts the Average Collection of Receivables for a period of 7.5 years i.e.,
from 2014-2020 plus the total collections for 1&2Q 2021, The Average Collections for the
Four Quarters of 2020 is Dhs. 74.40 Mn. while the percentage of collections is the highest at
31.10% , as compared with the previous years. For 2021 the average of 2Qs only have been
reflected in the chart, i.e., Dhs. 64.67 Mn and the average percentage is 25.22% which is
within the KP| standards set.

Garene Dia-s
Internal Audit Manager

Strictly Confidential
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